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PROTECTION
OF PERSONAL
NORATEN PROMOTION OF ACCESS
TO INFORMATION
GOVERNANCE MATTERS FOR POP|  roie required by both POPI and PAIA. namely
AND PAIA ACT COMPLIANCE the wfomason officer. By defau this Is me

The foundation of good govemance bes n
assignng resporstlities for actmities that wil
contritute 1o nMactve govermance. The inckides
establishing governance mechansern for laws
such a3 the Protection of Parsonal information
Act (POPD ang the Promotion of Access to
Information Act (PAJA)

The fest step in preparing for compliance
with these Acts i 20 identify the elemonts of
governance that will be requeed 10 maintan an
approprate lovel of compliance i princole,
15 best to start & POPI compliance preparation
prajact (CPFY that mcomorates PAA The project
should aim to clafy yois cuvent lesel of
readiness for compance with the Acts, gentdy
the relevant stahoholders, asugn resporssiitios
for camying out comgpliance proparaban tasks
and emsure that these are compisted withn an
agreed umelrame.

in homeownears' associations (HOAs), the
lessts of govormance are typecally e board
of directors/trustees (et lovel), the estate
manager o CEO (sacond kevel ang the HOA
management tearn (thrd lovell n order %0
Intiale a OFP, agproval shaukd be obtamnd from
the board of trustees who should appoet the
estale marager 48 the propct sporecr %o be
accountable for the oversight and sucoessful
compleson of the propa. The sitate manager
should appoint 2 project manager who will be
respanmsdle for Gemifyng peaect lsam mombersy
as wol an allocating project tasks Lo them,

During the CPP, roles and responsibdities
should be defined for maraging the processes
for mamtaming complisnce once the project
has been completed There I8 an essential

designated hasd of an oeganisavon, typically
the CEQ. In an HOA, this would be the essate
manager. POP| and PAIA make provision
for the appointment of deputy Information
officurs 10 whom the wlormason officer can
delegate the day-to-day tasks of managing
ompliance activibes. in an HOA one deguty
wlommation officer may be sufficlest, sithough
the information officer may wish to appont
more

ARC busmess paneer ACT Alrica hes developed
4 toolke wheh enables HOAs to prepare for
POR and PNA compliance. Part of thas k2 1
A governance 100 wheh © n
30 POM governance elements These include
commament from the board, auee aad risk
s well s the information offcer, Completon
of e CPP, carnang out salf-assessments, the
davelopment of a poley framework and braach
oversght ars among the many slements of
e wolee

These govemance commitients may scem very
daurting. but layng the nghe foundaton for
roles and resporsbilites, and the related Lashs
for these. will go & joag wiay towards estabishng
3 complance capability for POPY and PAA Don't
try to reach perfecton in the first phase of
FOUr Compilance joumey; estabiish reasonatio
organisatonal and technical meassres In oo
with your riks

WLT Afnca is an ARC busness parmer that is
working with a tumber of HOA POPI chents
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